
RANCHO PAUMA MUTUAL WATER COMPANY ("RPMWC") 

MINUTES OF THE 

 REGULAR MEETING OF THE BOARD OF DIRECTORS 

HELD March 18, 2019 

 

 

 

 

Directors Present: Steve Wehr, Chuck Bandy, Son Do and Bruce Knox  

Also Present: Shareholders Jim Cipriano, Tom Cerruti and Charles Mathews; CEO of Steele Canyon 

Larry Taylor; Jeff Pape of Dudek; General Manager Bobby Graziano and Office Manager 

Amber Watkins 

 

1. Call to Order: Meeting was called to order at 10:01 a.m.by President Wehr.  

 

2. Shareholder Comments:  Wehr explained he would like to see the meetings run efficiently, and it is the 

goal of the board to reduce the length of the meetings.  Wehr asked that comments not exceed 5 minutes. 

Wehr took a moment to congratulate Laurie Kariya on her golf tournament win.  Wehr reported that Bandy 

and Do have both been nominated to SGMA teams.  Knox suggested that the Tier III rate be reviewed and 

asked that the rate structure be reviewed to determine if dividends can be returned to shareholders.  Wehr 

asked that staff research and report at the next meeting.  Bandy reminded that the source of the Tier III 

makes a difference on the basin draw.    

  

3. Approval of Previous Minutes 

a. Minutes of February 25, 2019 – Annual Meeting: Upon a motion by Knox, second by Wehr and 

unanimous vote, the minutes of the Annual Meeting held February 25, 2019 were adopted as presented.  

 

 b. Minutes of February 25, 2019 – Regular Meeting: Do commented on item 5g; Pape reported that staff 

will come back with a plan for these pipelines; the critical areas have been identified.  Pape informed that 

this is a capital-intensive project that could dramatically increase water prices.  Graziano suggested that the 

areas be addressed as needed.  Do asked that this be incorporated into the rate study discussed earlier.  

Bandy noted that the capital projects over the next few years were priorities and would consume a large 

portion of the cash reserve.  Bandy also stated that retrofitting the facilities to replace the pipelines would 

cost millions and that many utility companies around the State are in the same situation.  A motion was 

made by Knox to approve the minutes of the meeting held February 25, 2019 as presented; seconded by 

Wehr and unanimously approved.   

 

4. Consent Calendar 

a. Sources and Usage Report: Presented for review.   

 

b. Account Totals: Presented for review.  

 

 c. Slippage Report & Well Data: Presented for review.  Graziano noted that in an effort to expedite the 

meeting, items in the Consent Calendar will only be discussed if there are questions.  Motion was made by 

Wehr to approve the Consent Calendar items as presented, seconded by Bandy and unanimously approved.   

 

5. Operation & Discussion Items 

a. Bylaw Update: Graziano invited the board to amend any areas that need to be updated. Graziano noted 

that the location of the Annual Meeting needs to be changed, and the consensus of the board is to change 

the board member terms to one year. These changes need to be incorporated in the Bylaw revision.  Do 

suggested that the restrictive language for the proxy/ ballot be reviewed and that every proxy/ ballot should 

contain the list of candidates.  Bandy suggested this be reviewed by a sub-committee.   

 

b. TY Offer to Lease VO1 and VO2: Knox noted that we are currently under utilizing water and currently 

there is no need for additional water.  Bandy noted that this should be strongly reviewed.  Bandy informed 
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that late last Fall PVCC had a demand for 1,000,000 gallons per day; which was challenging.  Graziano 

reported that he was surprised by this offer since he believed PVCC and TY were in negotiations over this 

resource.  Graziano asked Taylor if he would comment on this.  Taylor said there was going to be no new 

deal with TY for VO water.  Bandy noted that this has been reviewed before and that RPMWC has to 

manage the wells since it is a public water system.  This topic will be discussed by the technical committee.    

c. Reservoir Project Update:  Pape reported that the contractors will begin chipping away the coating inside 

of the tank April 1, 2019.  Once complete the steel repair work can be done, and then finally the coating.     

   

d. Committees: Bandy presented a chart outlining which type of committees will be formed and who will 

be part of those committees.    

 

6. Financial Report 

a.  B/S, P&L as of February 28, 2019: Presented for review.  Watkins explained that the 10” main line 

repair for $206,052 was a pass through cost since the insurance reimbursed the amount.  Watkins noted that 

operating loss of $9,000 for the Month of February and total water sales were $7,000.  Knox informed that 

the highlights are all that will be pointed out moving forward.  Knox asked that staff research autopay 

options for payments.  Graziano noted that a billing insert did go with the February invoices to inform 

shareholders of the increase to the Yuima Fixed Charges.   

 

b. CapEx schedule: Graziano presented the revised schedule. Graziano reported that Yuima has required 

that a cross connection device be placed on the 8” fire line. Rich Williamson of Yuima MWD has agreed 

to extend the deadline until December 31, 2019.  Do asked that staff provide a proposal at a future meeting.  

Mathews suggested that an audit of all backflow devices be performed.  Graziano will draft a letter to frame  

out the Phase 1 Ag Transmission Main pipeline project.  Taylor has requested that the work be performed 

between July 20 and Labor Day.  Knox motioned to authorize the expense of $40,000 for the backflow 

device provided that one month prior to the work it be presented to the board, seconded by Bandy and 

unanimously approved.   

   

7. Adjournment: With the next meeting date of April 24, 2019 at 10 a.m. set and no further business to 

discuss and upon motion made, seconded and unanimously carried the meeting adjourned at 11:28 a.m. 

 

 

 

Amber Watkins 

       Amber Watkins, Recording Secretary 


